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E.O. 11652: N/A 

TAGS: EINV 

SUBJECT: EEASIBILITY STUDY OF OPIC INVESTMENT MISSION 
TO ASEAN 

1. (UNCLAS) OPIC DIRECTOR FOR INVESTMENT MISSIONS CARL 
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H. MIDDLETON, AND DEPUTY DIRECTOR FOR INSURANCE FOR ASIA, 
LEIGH P. HOLLYWOOD, REQUEST EMBASSY CONCURRENCE TO VISIT 
ADDRESSEE POSTS. 

2. (BEGIN LOU) PURPOSES OF VISIT ARE TO STUDY FEASIBILITY 
OF OPIC SPONSORED INVESTMENT MISSION EOR EARLY NOVEMBER 
AND, IF APPROPRIATE, TO COMMENCE TENTATIVE ORGANIZATION 
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THEREOF. TRAVELERS WISH TO DISCUSS CONCEPT WITH AMBASSADOR 
AND EMBASSY STAFF AND, AS APPROPRIATE, HOST GOVERNMENT 
OFFICIALS, AMCHAM OFFICERS AND OTHER LOCAL AND AMERICAN 
BUSINESSMEN. IF FEASIBILITY PROVEN AND OPIC MANAGEMENT 
IS FAVORABLE, INTENT IS TO HAVE MISSION ANNOUNCED AT PRO- 
POSED AUGUST 4-5 ASEAN MINISTERS MEETING IN WASHINGTON. 
THEREFORE, OPIC TRAVELERS WILL BE DISCUSSING MISSION ON A 
TENTATIVE BASIS. (END LOU) 

3. (UNCLAS) IN LAST FOUR YEARS OPIC HAS ORGANIZED INVEST- 
MENT MISSIONS TO THE MIDDLE EAST, WEST AFRICA, CENTRAL 
AMERICA AND SOUTH AMERICA. AN INVESTMENT MISSION TO ASEAN 

BEING CONSIDERED AS THE FIRST MISSION TO BE ORGANIZED BY 
THE NEW INVESTMENT MISSION OFFICE WHICH IS RESPONSIBLE FOR 
DISTILLING OPIC PREVIOUS MISSION EXPERIENCE AND FOR ORGAN- 
IZING SEVERAL MISSIONS ANNUALLY. 

4. PRELIMINARY THINKING ON THE NATURE OF OPIC-ASEAN INVEST- 
MENT MISSION FOLLOWS: 

A. MISSION WOULD CONSIST OF ABOUT 20-30 SENIOR BUSINESS 
EXECUTIVES, APPROXIMATELY HALF REPRESENTING SMALLER BUSI- 
NESS, I.E., COMPANIES WITH ANNUAL SALES UNDER 100 MILLION 
U.S. DOLLARS. MISSION OBJECTIVES WOULD BE TWOFOLD: FIRST 

IS AN APPRECIATION FOR THE POLITICAL ECONOMIC AND INVEST- 
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MENT CLIMATE OF EACH COUNTRY DERIVED FROM EMBASSY BRIEF- 
INGS, SEMINARS AND DISCUSSIONS WITH APPROPRIATE MINISTERS 
AND THEIR STAFFS, AND TALKS WITH LOCAL AMERICAN BUSINESS- 
MEN. SECOND OBJECTIVE IS TO PROVIDE CONTACTS BETWEEN 
PARTICIPANTS AND HOST COUNTRY PRIVATE BUSINESSMEN AND 
PARASTATAL EXECUTIVES, PROBABLY IN A MORE INFORMAL SETTING, 
AS A NUCLEUS FOR LONG TERM BUSINESS RELATIONSHIPS AND PER- 
HAPS EVEN JOINT VENTURE PARTNERSHIPS. LATTER INTRODUCTIONS 
WOULD HAVE TO BE VERY CAREFULLY TAILORED TO ACTUAL MISSION 
PARTICIPANTS AND THEIR CORPORATE OBJECTIVES. 

B. OPIC AND EMBASSY OFFICIALS SHOULD BE CAREFUL NOT TO 
RAISE EXPECTATIONS OF HOST GOVERNMENTS UNDULY AS TO EITHER 
CERTAINTY OF MISSION'S OCCURANCE OR ITS RESULTS. PREVIOUS 
EXPERIENCE WITH OPIC INVESTMENT MISSIONS INDICATES THAT A 
TOTAL OF 1-2 PROJECTS BEING INITIATED IN ALL FIVE COUNTRIES 

IN FIRST THREE YEARS FOLLOWING THE MISSION WOULD BE A 
CREDITABLE SHOWING. HOST GOVERNMENTS SHOULD ALSO UNDER- 
STAND THAT IT IS THEY AND LOCAL BUSINESSMEN WHO MUST DO THE 
SELLING. OPIC ONLY COMMITS ITS BEST EFFORTS TO ATTRACTING 
PARTICIPANTS WHO ARE CAPABLE OF UNDERTAKING FOREIGN INVEST- 
MENT, ARE SERIOUS IN LOOKING FOR INVESTMENT OPPORTUNITIES, 
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AND ARE IN THE INDUSTRY SECTORS WHICH APPEAR TO HAVE THE 
GREATEST POTENTIAL IN ASEAN. OPIC INSURANCE AND EINANCE 
SERVICES WOULD THEN BE AVAILABLE EOR ELIGIBLE PROJECTS. 

C. HOST GOVERNMENTS WILL NOT BE REQUESTED TO PROVIDE ANY 
EINANCIAL SUPPORT OR UNREIMBURSED SERVICES TO THE MISSION. 
TO HELP INSURE SERIOUSNESS OE MISSION PARTICIPANTS, THEY 
WILL CARRY THE EULL COST OE THEIR TRAVEL AND LODGING AND 
A PRO-RATA SHARE OE OTHER COSTS SUCH AS THE COST OE RECEP- 
TIONS, LUNCHEONS, AND DINNERS INCLUDING ALL OE THOSE 
ORGANIZED ON THEIR BEHALE BY EMBASSIES, AND ANY OTHER 
EMBASSY SUPPORT COSTS. 

D. HOST GOVERNMENTS WILL BE ASKED TO ARRANGE MEETINGS 
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WITH APPROPRIATE MINISTERS AND OTHER OEFICIALS TO BRIEF 
MISSION ON THEIR ECONOMIC POLICIES, ATTITUDE TOWARD EOREIGN 
PRIVATE INVESTMENT (LAWS, REGULATIONS AND PRACTICES 
AEFECTING IT) TAX POLICIES, LABOR AND MANAGEMENT RELATIONS, 
LICENSING REGULATIONS, SIZE AND CHARACTERISTICS OF LOCAL 
MARKETS, AVAILABILITY OE EINANCING AND INFRASTRUCTURES, 

ETC. EOR MAXIMUM EEFECTIVENESS IN ATTRACTING SUEEICIENT 
DECISION-LEVEL EXECUTIVES TO PARTICIPATE IN MISSION IT IS 
HIGHLY DESIRABLE THAT MISSION HAVE OPPORTUNITY MEET WITH 
HEAD OE STATE IE ONLY FOR BRIEF COURTESY VISIT. 

E. IN GENERAL, MISSION WOULD BE IN EACH COUNTRY EOR THREE. 
DAYS. TO KEEP MISSION SUEFICIENTLY BRIEE TO ATTRACT 
SENIOR U.S. CORPORATE EXECUTIVES AND STILL INCLUDE ALL 
ASEAN COUNTRIES, IT WILL PROBABLY BE NECESSARY TO SPLIT 
THE MISSION INTO TWO GROUPS FOR PART OF TRIP. THE DIF- 
EERENCES IN THE ECONOMIES AND NATURAL RESOURCE AVAILABILI- 
TIES OE SINGAPORE AND INDONESIA SUGGEST THAT IT WOULD BE 
LOGICAL TO DIVIDE GROUP BETWEEN THESE TWO COUNTRIES, EOR 
EXAMPLE TAKING AGRIBUSINESS COMPANIES TO INDONESIA AND 
MEDIUM TECHNOLOGY SMALL BUSINESS COMPANIES TO SINGAPORE. 

E. MISSION PROGRAM IN EACH COUNTRY SHOULD GENERALLY 
INCLUDE: (A) INITIAL BRIEFING BY AMBASSADOR AND EMBASSY 
STAEF, (B) APPROXIMATELY ONE DAY OF BRIEFINGS BY HOST 
GOVERNMENT OFEICIALS INCLUDING DEVELOPMENT BANKS AND PARA- 
STATALS, (C) COURTESY VISIT TO HEAD OE STATE, (D) MEETINGS 
WITH LOCAL AMERICAN MANAGERS EOR BRIEEING ON BUSINESS 
CLIMATE, (E) MEETINGS WITH LOCAL BUSINESSMEN, AND (E) 
DEBRIEEING BY EMBASSY. IN EINAL ANALYSIS, THE KEY TO 
PRODUCING INVESTMENTS IS TO INTRODUCE MISSION PARTICIPANTS 
TO POTENTIAL BUSINESS ASSOCIATES OR JOINT VENTURE PARTNERS. 
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BEST RESULTS IN THE PAST HAV OCCURRED FROM LOCAL BUSINESS- 
MEN HOSTING SMALL DINNER PARTIES FOR ONE TO FIVE PARTICI- 
PANTS. ALTERNATIVE IS ARRANGING EOR INDIVIDUAL MISSION 
MEMBERS TO VISIT ERIM HEADQUARTERS, PLANT OR FARM SITES, 

TIME PERMITTING. 

5. RECONNAISSANCE - DURING RECONNAISSANCE TRIP MIDDLETON 
AND HOLLYWOOD WOULD APPRECIATE EMBASSY VIEWS ON MISSION'S 
OBIECTIVES IN EACH COUNTRY, AND ASSISTANCE IN HELPING TO 
IDENTIFY INDUSTRY SECTORS WHICH WOULD BE MOST PROMISING 
FOR AMERICAN PRIVATE INVESTMENT. THEY WOULD ALSO APPRE- 
CIATE HELP IN IDENTIEYING POTENTIAL LOCAL LEGAL, ACCOUNTING 
AND OTHER BUSINESS CONSULTANTS WHO MIGHT FACILITATE FOLLOW- 
ON PROIECT PROIECT INVESTIGATIONS BY MISSION PARTICIPANTS. 
WOULD ALSO APPRECIATE EMBASSY ASSISTANCE IN PLANNING FOR 
SECURITY OF MISSION. 

6. PROPOSED RECONNAISSANCE GROUP TRAVEL SCHEDULE IS AS 
FOLLOWS: 

6/24: AR MANILA 0750 PA 841 
6/28: LV MANILA 2000 MS 865 

AR BANGKOK 2140 

7/3 : LV BANGKOK 1 845 TG 407 

AR KUALA LUMPUR 2150 

7/7: LV KUALA LUMPUR 1900 SQ 1 1 1 

AR SINGAPORE 1945 

7/13: LV SINGAPORE 1800 GA 989 

AR JAKARTA 1900 

7/19: LV JAKARTA 0800 GA 874 

AR HONG KONG 1335 

7/21: LV HONG KONG 1 200 NW 8 (MIDDLETON) 

AR HONG KONG 1300 PA 2 (HOLLYWOOD) 

7. OPIC TRAVELERS WOULD APPRECIATE EMBASSIES SECURING 
SINGLE ROOM ACCOMMODATIONS (LOWER ELOORS) IN ACCORDANCE 
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WITH ABOVE SCHEDULE. EMBASSY HELP IN MAKING APPOINTMENTS 
IN ACCORDANCE WITH PARAGRAPH 2 IS ALSO REQUESTED. VANCE 
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